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Schwab's revol utionary approach to success in the face of adversity
Sinceitsfounding in 1973, Schwab has led the full-brokerage market by
stressing customer service. Today, Schwab has established itself as a company
with aunique identity: old-fashioned integrity meets technol ogy-empowered
financia services. Charles Schwab tells the compelling story of this
organization's uncanny ability to reinvent itself around an unchanging set of core
values. This book is organized into five sections, each representing acritical
juncture for the company when it was forced to reinvent itself or be consumed.
Along the way, Kador highlights Schwab's immutable laws, direct from the
Chairman and CEO: 1) Create a cause, not abusiness; 2) the corporate vision is
only as good as the values of its culture; 3) welcome upheaval. In the whirlwind
economic environment we currently face, Charles Schwab provides readers with
valuable lessons on how businesses can survive and thrive in any situation.
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Schwab's revolutionary approach to success in the face of adversity

Sinceits founding in 1973, Schwab has led the full-brokerage market by stressing customer service. Today,
Schwab has established itself as a company with a unique identity: old-fashioned integrity meets technology-
empowered financial services. Charles Schwab tells the compelling story of this organization's uncanny
ability to reinvent itself around an unchanging set of core values. This book is organized into five sections,
each representing a critical juncture for the company when it was forced to reinvent itself or be consumed.
Along the way, Kador highlights Schwab's immutable laws, direct from the Chairman and CEO: 1) Create a
cause, not a business; 2) the corporate vision is only as good as the values of its culture; 3) welcome
upheaval. In the whirlwind economic environment we currently face, Charles Schwab provides readers with
valuable lessons on how businesses can survive and thrive in any situation.
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Editorial Review

Review
"asharp, sometimes brutal and frequently entertaining book.... For investors, entrepreneurs and students of
business, it issimply agood read.” ("The Financial Times,” November 8, 2002)

From the Inside Flap

May 1, 1975- Despite predictions of calamity and chaos from the high-priced, well-entrenched brokerage
industry, the SEC formally abolishes fixed brokerage commission rates. In San Francisco, thousands of miles
from Wall Street both literally and figuratively, a one-office firm triumphantly offers no sales commission
brokers providing conflict-free discount brokerage servicesto all investors.

Therest ishistory. Over the past quarter-century, Charles Schwab & Co. has grown to become one of the
world' slargest and most influential financial institutions, holding over $850 billion in client assetsin nearly
eight million active accounts. Charles Schwab himself has become synonymous with the brokerage industry.

But who is Charles Schwab? And how did his unique combination of deeply felt values, disgust over the
mistreatment of investors by traditional brokerage firms, and never-say-die moxie make him one of the most
beloved- and accomplished- figuresin the history of American finance?

Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry tells the entire
story. Organized around five critical junctures when Charles Schwab & Co. was forced to either reinvent
itself or become lost in a sea of fierce competitors, this investigation reveal s the behind-the-scenes successes,
defeats, and determination that fueled the unprecedented growth of America sleading broker.Charles
Schwab covers the company' s major phases of reinvention, including: Schwab' s beginnings as a pure
discount brokerage for the average investor who neither needs nor wants adviceSchwab' s transformation

into an asset gatherer, revolutionizing the industry with its instantly successful Mutual Fund OneSource
programSchwab' sintegration of the Web into its business model: Schwab becomes a clicks and mortar
companySchwab' s determination to be a full-service brokerage house for the affluent investor: Schwab
abandons the no-advice and no-sales principles on which it was founded

Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry combines a
fascinating look inside the walls of one of today" s great financial services firms with arazor-sharp portrait of
the deeply principled maverick who drove that firm from vision to reality. Both highly entertaining and
brutally honest, it paints a compelling picture of the company that brought stock investing to Middle
America and shook the staid brokerage industry to its core.

From the Back Cover
Charles Schwab

HOW ONE COMPANY BEAT WALL STREET AND REINVENTED THE BROKERAGE INDUSTRY

"This book tells the exciting story of how Charles Schwab revolutionized the financial servicesindustry and
shook up Wall Street forever. It is also an essential read for any aspiring entrepreneur.”
—Jon Friedman, CBSMarketWatch.com

"A roller coaster ride of how industry-defining, world-changing businesses are built. John Kador shows us



the legend behind the myth of Charles Schwab."
—Christine Comaford Lynch, General Partner, Novus Ventures

Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry combines a
fascinating look inside the walls of one of today's great financia services firms with arazor-sharp portrait of
the deeply principled maverick who drove that firm from vision to reality. Both highly entertaining and
brutally honest, it paints a compelling picture of the company that brought stock investing to Middle
America—and shook the staid brokerage industry to its core.

Users Review
From reader reviews:
Christine Hook:

The book Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry
make you feel enjoy for your spare time. Y ou need to use to make your capable alot more increase. Book
can being your best friend when you getting strain or having big problem with your subject. If you can make
examining a book Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage
Industry for being your habit, you can get considerably more advantages, like add your own personal
capable, increase your knowledge about afew or all subjects. Y ou could know everything if you like start
and read a guide Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage
Industry. Kinds of book are several. It means that, science reserve or encyclopediaor others. So, how do you
think about this e-book?

Micheal Goggin:

Here thing why that Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage
Industry are different and reputable to be yours. First of all looking at a book is good nevertheless it depends
in the content of computer which is the content is as scrumptious as food or not. Charles Schwab: How One
Company Beat Wall Street and Reinvented the Brokerage Industry giving you information deeper and
different ways, you can find any e-book out there but there is no reserve that similar with Charles Schwab:
How One Company Beat Wall Street and Reinvented the Brokerage Industry. It gives you thrill studying
journey, its open up your personal eyes about the thing in which happened in the world which is maybe can
be happened around you. Y ou can bring everywhere like in park, café, or even in your method home by train.
Should you be having difficultiesin bringing the paper book maybe the form of Charles Schwab: How One
Company Beat Wall Street and Reinvented the Brokerage Industry in e-book can be your substitute.

Michael Madden:

Reading areserve can be one of alot of action that everyone in the world really likes. Do you like reading
book and so. There are alot of reasons why people like it. First reading areserve will give you alot of new
details. When you read a reserve you will get new information simply because book is one of various ways
to share the information or maybe their idea. Second, looking at a book will make you more imaginative.
When you reading through a book especially fiction book the author will bring that you imagine the story
how the characters do it anything. Third, you are able to share your knowledge to other individuals. When



you read this Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry,
you may tells your family, friends along with soon about yours e-book. Y our knowledge can inspire average,
make them reading a book.

Ernest Nunez:

Reading can called thoughts hangout, why? Because while you are reading a book specifically book entitled
Charles Schwab: How One Company Beat Wall Street and Reinvented the Brokerage Industry the mind will
drift away trough every dimension, wandering in each and every aspect that maybe unknown for but surely
can become your mind friends. Imaging each and every word written in a publication then become one form
conclusion and explanation this maybe you never get prior to. The Charles Schwab: How One Company
Beat Wall Street and Reinvented the Brokerage Industry giving you another experience maore than blown
away your brain but also giving you useful facts for your better life within this era. So now let us explain to
you the relaxing pattern is your body and mind will likely be pleased when you are finished looking at it, like
winning agame. Do you want to try this extraordinary shelling out spare time activity?
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