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Here is an update of the previous edition, more relevant for the new millennium.
The classic resources in management and team building are people, money,
facilities and time. Increasingly, though, the fifth resource_energy_is becoming
more crucial. Each chapter of this book deals with one of the five building blocks
or resources and concludes with suggested activities and events that managers
can use to build that resource. The authors aso show the importance of using all
five resources together for a manager to be effective. It isimportant to note that
team building is not itself an activity, but the result of attending to the seventeen
characteristics that demarcate effective teamwork. When these characteristics
exist to ahigh degree, you have an effective team. It is the manager's job to
assess the strength of these characteristics in the organization and then to
remediate any weakness. Building upon the strengths of the people in the
organization ensures that a manager is building for the future. Thiswidely read
practical guideisfree of technical jargon, with many examples of successful
implementation.
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Here is an update of the previous edition, more relevant for the new millennium. The classic resourcesin
management and team building are people, money, facilities and time. Increasingly, though, the fifth
resource_energy_is becoming more crucial. Each chapter of this book deals with one of the five building
blocks or resources and concludes with suggested activities and events that managers can use to build that
resource. The authors also show the importance of using all five resources together for a manager to be
effective. It isimportant to note that team building is not itself an activity, but the result of attending to the
seventeen characteristics that demarcate effective teamwork. When these characteristics exist to ahigh
degree, you have an effective team. It is the manager's job to assess the strength of these characteristicsin the
organization and then to remediate any weakness. Building upon the strengths of the people in the
organization ensures that a manager is building for the future. Thiswidely read practical guideis free of
technical jargon, with many examples of successful implementation.
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Editorial Review

Review
This book is readable, crisply written, and well documented. It provides tables, charts and usable instruments
with prescriptions for the team-building process. (School Administrator Magazine )

About the Author

Thomas R. Harvey is aprofessor of Organizational Leadership in the doctoral program at the University of
LaVerneinLaVerne, California, a suburb of Los Angeles. He has been the dean of Organizational
Management and chairman of the Department of Educational Management for 14 years. He has consulted
with over 400 businesses, schools, and public institutions, as well as having been a City Councilman for 20
years. Harvey is the author of Srategies for Sgnificant Survival, Checklist for Change (1995,
ScarecrowEducation), and co-author of The Practical Decision Maker (1997, ScarecrowEducation).

Bonita Drolet is an assistant superintendent of Educational Services for the Encinitas Union School District
in San Diego County, California. Previoudy, she was an elementary principal in the Placentia-Y orba Linda
Unified School District in Orange County, California. She honed her passion for improving education while
serving as aprincipa in Ontario, California and Charter Oak, California before moving to Bryant Ranch
School. At Bryant Ranch, a National Blue Ribbon School, she was able to actualize the creation and
implementation of the ideas and strategies found in Building Teams, Building People.

Users Review
From reader reviews:
Nancy Hartsdll:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
usto learn everything in the world. Each publication has different aim or maybe goal; it means that guide has
different type. Some people really feel enjoy to spend their time and energy to read a book. They can be
reading whatever they consider because their hobby will be reading a book. Consider the person who don't
like reading through a book? Sometime, person feel need book after they found difficult problem or even
exercise. Well, probably you will need this Building Teams, Building People : Expanding the Fifth Resource
Second Edition.

Fanny Rutledge:

The ability that you get from Building Teams, Building People : Expanding the Fifth Resource Second
Edition may be the more deep you rooting the information that hide into the words the more you get serious
about reading it. It does not mean that this book is hard to know but Building Teams, Building People :
Expanding the Fifth Resource Second Edition giving you thrill feeling of reading. The article author conveys
their point in particular way that can be understood by means of anyone who read this because the author of
this guide is well-known enough. This specific book also makes your vocabulary increase well. It istherefore
easy to understand then can go along with you, both in printed or e-book style are available. We recommend
you for having this kind of Building Teams, Building People : Expanding the Fifth Resource Second Edition



instantly.

Georgia Cunningham:

The book with title Building Teams, Building People : Expanding the Fifth Resource Second Edition
includes alot of information that you can study it. You can get alot of gain after read this book. This book
exist new know-how the information that exist in this book represented the condition of the world today.
That isimportant to yo7u to be aware of how the improvement of the world. This specific book will bring
you throughout new era of the globalization. Y ou can read the e-book on your smart phone, so you can read
the idea anywhere you want.

Roger Richmond:

Do you have something that that suits you such as book? The reserve lovers usualy prefer to decide on book
like comic, quick story and the biggest some may be novel. Now, why not trying Building Teams, Building
People : Expanding the Fifth Resource Second Edition that give your pleasure preference will be satisfied by
reading this book. Reading practice al over the world can be said as the method for people to know world a
great deal better then how they react to the world. It can't be stated constantly that reading routine only for
the geeky person but for all of you who wants to be success person. So, for all you who want to start
studying as your good habit, you could pick Building Teams, Building People : Expanding the Fifth
Resource Second Edition become your personal starter.
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