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Managers are constantly expected to make decisions that reflect a full
understanding of the financial consequences. In the absence of formal training,
few people are prepared for the responsibilities of dealing with management
reports, budgets, and capital proposals, and find themselves embarrassed by their
lack of understanding.

This book is a practical guide to understanding and managing financial
responsibilities. Each chapter examines actual tasks managers have to do, from
“how to assemble a budget,” ”how to read variances on a report,” ”how to
construct a proposal to invest in new equipment,” exploring the range of
principles that can be applied to each task, illustrating practical ways these
principles are used, and providing guidance for implementation

The Economist Guide to Financial Management will help the reader understand
financial jargon, financial statements, management accounts, performance
measures, budgeting, costing, pricing, decision-making and investment appraisal.
This second edition has been fully revised and expanded with detailed examples
from 100 leading businesses around the world.
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Managers are constantly expected to make decisions that reflect a full understanding of the financial
consequences. In the absence of formal training, few people are prepared for the responsibilities of dealing
with management reports, budgets, and capital proposals, and find themselves embarrassed by their lack of
understanding.

This book is a practical guide to understanding and managing financial responsibilities. Each chapter
examines actual tasks managers have to do, from “how to assemble a budget,” ”how to read variances on a
report,” ”how to construct a proposal to invest in new equipment,” exploring the range of principles that can
be applied to each task, illustrating practical ways these principles are used, and providing guidance for
implementation

The Economist Guide to Financial Management will help the reader understand financial jargon, financial
statements, management accounts, performance measures, budgeting, costing, pricing, decision-making and
investment appraisal. This second edition has been fully revised and expanded with detailed examples from
100 leading businesses around the world.
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Editorial Review

About the Author

John Tennent is co-author of The Economist Guide to Business Modelling and The Economist Guide to
Cash Management. He is an accountant, who for the past 20 years has been involved in training and
consultancy with firms such as Unilever, BOC, BAE, Kraft, Thomson Corp, Cable & Wireless, BT, St
Gobain and EMI.

Users Review

From reader reviews:

Denise Welton:

The guide untitled The Economist Guide to Financial Management (2nd Ed): Principles and practice
(Economist Books) is the reserve that recommended to you to study. You can see the quality of the
publication content that will be shown to a person. The language that author use to explained their ideas are
easily to understand. The author was did a lot of exploration when write the book, hence the information that
they share to you is absolutely accurate. You also will get the e-book of The Economist Guide to Financial
Management (2nd Ed): Principles and practice (Economist Books) from the publisher to make you more
enjoy free time.

Jodi Dauphin:

Spent a free time for you to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they performing activity like watching television, planning to
beach, or picnic within the park. They actually doing same every week. Do you feel it? Would you like to
something different to fill your own personal free time/ holiday? Might be reading a book could be option to
fill your free of charge time/ holiday. The first thing that you'll ask may be what kinds of publication that you
should read. If you want to test look for book, may be the book untitled The Economist Guide to Financial
Management (2nd Ed): Principles and practice (Economist Books) can be good book to read. May be it is
usually best activity to you.

Alberta Townsend:

Playing with family within a park, coming to see the coastal world or hanging out with good friends is thing
that usually you might have done when you have spare time, and then why you don't try thing that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition info. Even you love The Economist Guide to
Financial Management (2nd Ed): Principles and practice (Economist Books), you can enjoy both. It is great
combination right, you still would like to miss it? What kind of hang type is it? Oh seriously its mind
hangout guys. What? Still don't obtain it, oh come on its identified as reading friends.



Homer Gardner:

Beside this kind of The Economist Guide to Financial Management (2nd Ed): Principles and practice
(Economist Books) in your phone, it could give you a way to get nearer to the new knowledge or info. The
information and the knowledge you can got here is fresh from oven so don't become worry if you feel like an
aged people live in narrow community. It is good thing to have The Economist Guide to Financial
Management (2nd Ed): Principles and practice (Economist Books) because this book offers for your
requirements readable information. Do you sometimes have book but you seldom get what it's interesting
features of. Oh come on, that will not end up to happen if you have this within your hand. The Enjoyable
blend here cannot be questionable, similar to treasuring beautiful island. So do you still want to miss it? Find
this book in addition to read it from now!
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