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In today's constantly shifting marketplace, innovation has become the mantra of
companies large and small. In The Innovation Premium, Ron Jonash and Tom
Sommerlatte draw on years of research and experience on the front lines to
demonstrate—for the first time—that those companies that consistently achieve
innovation leadership enjoy measurable advantages, including a 15 percent
increase in shareholder returns. But innovation must be nurtured and channeled
in a disciplined fashion, with the full support of top leadership and a culture that
rewards it at every level. Bridging the gap between the technological and
organizational aspects of innovation, Jonash and Sommerlatte shhow managers at
all levels how to move beyond continuous improvement to create the “Next
Generation Enterprise,” an organization that thrives on innovation and knows
how to harness it to create and capture value, spark and speed growth, and
achieve the highest standards of performance.
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In today's constantly shifting marketplace, innovation has become the mantra of companies large and small.
In The Innovation Premium, Ron Jonash and Tom Sommerlatte draw on years of research and experience on
the front lines to demonstrate—for the first time—that those companies that consistently achieve innovation
leadership enjoy measurable advantages, including a 15 percent increase in shareholder returns. But
innovation must be nurtured and channeled in a disciplined fashion, with the full support of top leadership
and a culture that rewards it at every level. Bridging the gap between the technological and organizational
aspects of innovation, Jonash and Sommerlatte shhow managers at all levels how to move beyond
continuous improvement to create the “Next Generation Enterprise,” an organization that thrives on
innovation and knows how to harness it to create and capture value, spark and speed growth, and achieve the
highest standards of performance.
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Editorial Review

Amazon.com Review
In The Innovation Premium, two experts with Arthur D. Little show how some of the world's best companies
boost shareholder wealth by continually coming up with new products and services and ways of doing
business. Ronald S. Jonash and Tom Sommerlatte look at Lucent Technologies, Nokia, Sun Microsystems,
Millennium Pharmaceuticals, Pfizer, Canon, Boston Scientific, DaimlerChrysler and others that rely on
innovation to drive growth and profits. They write, "More than a change of leadership, more than a merger or
an acquisition, more than a renewed commitment to cost reduction, investors consistently reward--and pay a
premium for--innovation." Their main message: A new breed of technology managers is sparking innovation
by freeing company researchers to work hand in hand with customers, suppliers, partners, and even
competitors. Nokia, for example, used this approach in transforming itself into the largest mobile-phone
company in the past decade, and Lucent did the same in developing a lucrative modem chip for DSL high-
speed Internet use. The stocks of both companies also exploded. In a global survey of 669 companies, the
authors found that companies can spur innovation with clear management support for generating new ideas,
a chief technology officer with executive clout, strong cooperation between marketing and technology
departments, and a free flow of information. An illuminating and easy read, The Innovation Premium is for
business leaders seeking ways to develop and manage innovation in their organizations. --Dan Ring

About the Author
Ronald S. Jonash is Vice President of Arthur D. Little, Inc., in Cambridge, Massachusetts, and Global Leader
of the firm's Technology and Innovation Management Practice.

Tom Sommerlatte is Chairman of Management Consulting Worldwide and Vice President of Arthur D.
Little, Inc., in Wiesbaden, Germany.

Users Review

From reader reviews:

Kathleen Owens:

This The Innovation Premium: How Next Generation Companies Are Achieving Peak Performance And
Profitability book is not really ordinary book, you have after that it the world is in your hands. The benefit
you will get by reading this book is actually information inside this guide incredible fresh, you will get data
which is getting deeper a person read a lot of information you will get. This The Innovation Premium: How
Next Generation Companies Are Achieving Peak Performance And Profitability without we recognize teach
the one who examining it become critical in thinking and analyzing. Don't end up being worry The
Innovation Premium: How Next Generation Companies Are Achieving Peak Performance And Profitability
can bring if you are and not make your case space or bookshelves' come to be full because you can have it
with your lovely laptop even cellphone. This The Innovation Premium: How Next Generation Companies
Are Achieving Peak Performance And Profitability having good arrangement in word and also layout, so you
will not truly feel uninterested in reading.



Michael Medellin:

Do you among people who can't read pleasurable if the sentence chained within the straightway, hold on
guys this particular aren't like that. This The Innovation Premium: How Next Generation Companies Are
Achieving Peak Performance And Profitability book is readable through you who hate those perfect word
style. You will find the details here are arrange for enjoyable reading through experience without leaving
perhaps decrease the knowledge that want to offer to you. The writer connected with The Innovation
Premium: How Next Generation Companies Are Achieving Peak Performance And Profitability content
conveys objective easily to understand by most people. The printed and e-book are not different in the
written content but it just different by means of it. So , do you even now thinking The Innovation Premium:
How Next Generation Companies Are Achieving Peak Performance And Profitability is not loveable to be
your top record reading book?

Odelia Dennis:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you never know the inside because don't ascertain book by its protect may
doesn't work this is difficult job because you are scared that the inside maybe not seeing that fantastic as in
the outside appearance likes. Maybe you answer might be The Innovation Premium: How Next Generation
Companies Are Achieving Peak Performance And Profitability why because the wonderful cover that make
you consider concerning the content will not disappoint you. The inside or content is usually fantastic as the
outside or even cover. Your reading 6th sense will directly guide you to pick up this book.

William Brown:

In this era which is the greater particular person or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It is just simple way to have that. What you
need to do is just spending your time not very much but quite enough to possess a look at some books. One
of several books in the top list in your reading list is The Innovation Premium: How Next Generation
Companies Are Achieving Peak Performance And Profitability. This book which can be qualified as The
Hungry Hills can get you closer in turning out to be precious person. By looking way up and review this
guide you can get many advantages.
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