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Smart leaders know that they would greatly increase productivity and innovation
if only they could get everyone fully engaged. So do professors, facilitators and
al changemakers. The challenge is how. Liberating Structures are novel,
practical and no-nonsense methods to help you accomplish this goal with groups
of any size.

Prepare to be surprised by how simple and easy they are for anyone to use. This
book shows you how with detailed descriptions for putting them into practice

plus tips on how to get started and trapsto avoid. It takes the design and
facilitation methods experts use and puts them within reach of anyone in any
organization or initiative, from the frontline to the C-suite.

Part One: The Hidden Structure of Engagement will ground you with the
conceptual framework and vocabulary of Liberating Structures. It contrasts
Liberating Structures with conventional methods and shows the benefits of using
them to transform the way people collaborate, learn, and discover solutions
together.

Part Two: Getting Started and Beyond offers guidelines for experimenting in a
wide range of applications from small group interactions to system-wide
initiatives: meetings, projects, problem solving, change initiatives, product
launches, strategy development, etc.

Part Three: Storiesfrom the Field illustrates the endless possibilities
Liberating Structures offer with stories from users around the world, in al types
of organizations — from healthcare to academic to military to global business
enterprises, from judicial and legidlative environmentsto R&D.

Part Four: The Field Guidefor Including, Engaging, and Unleashing
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Everyone describes how to use each of the 33 Liberating Structures with step-
by-step explanations of what to do and what to expect.

Discover today what Liberating Structures can do for you, without expensive
investments, complicated training, or difficult restructuring. Liberate everyone's
contributions — al it takes is the determination to experiment.
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Smart leaders know that they would greatly increase productivity and innovation if only they could get
everyone fully engaged. So do professors, facilitators and all changemakers. The challenge is how.
Liberating Structures are novel, practical and no-nonsense methods to help you accomplish this goal with
groups of any size.

Prepare to be surprised by how simple and easy they are for anyone to use. This book shows you how with
detailed descriptions for putting them into practice plus tips on how to get started and traps to avoid. It takes
the design and facilitation methods experts use and puts them within reach of anyone in any organization or
initiative, from the frontline to the C-suite.

Part One: TheHidden Structure of Engagement will ground you with the conceptual framework and
vocabulary of Liberating Structures. It contrasts Liberating Structures with conventional methods and shows
the benefits of using them to transform the way people collaborate, learn, and discover solutions together.

Part Two: Getting Started and Beyond offers guidelines for experimenting in awide range of applications
from small group interactions to system-wide initiatives. meetings, projects, problem solving, change
initiatives, product launches, strategy development, etc.

Part Three: Storiesfrom the Field illustrates the endless possibilities Liberating Structures offer with
stories from users around the world, in al types of organizations — from healthcare to academic to military
to global business enterprises, from judicia and legidative environmentsto R&D.

Part Four: The Field Guidefor Including, Engaging, and Unleashing Ever yone describes how to use
each of the 33 Liberating Structures with step-by-step explanations of what to do and what to expect.

Discover today what Liberating Structures can do for you, without expensive investments, complicated
training, or difficult restructuring. Liberate everyone’ s contributions — all it takes is the determination to
experiment.
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Editorial Review

About the Author

Henri Lipmanowicz is the former president of Merck’ s Intercontinental Region and Japan. He cofounded the
Plexus Institute and served asits Chairman till 2010. He was born in Carcassonne, France, holds M'S degrees
from Toulouse and Columbia University and has lived in seven different countries. He currently livesin the
United States with his wife, where they enjoy the company of their two daughters and seven grandchildren.
Keith McCandless was born in Cincinnati, Ohio. After earning an MA in management of human servicesin
Boston, he went on to found and serve as executive director of the Foundation for Health Care Quality.
McCandless also worked for the Health Forum in San Francisco, where he led executive learning and
innovation initiatives, and cofounded the Social Invention Group. He currently livesin Seattle with hiswife
and family.

Users Review
From reader reviews:
Elizabeth Brock:

In this 21st hundred years, people become competitive in every single way. By being competitive at this
point, people have do something to make these individual s survives, being in the middle of often the
crowded place and notice through surrounding. One thing that occasionally many people have
underestimated it for awhile isreading. Sure, by reading a publication your ability to survive raise then
having chance to stand up than other is high. For yourself who want to start reading some sort of book, we
give you this particular The Surprising Power of Liberating Structures: Simple Rulesto Unleash A Culture
of Innovation (Black and White Version) book as beginner and daily reading book. Why, because this book
is greater than just a book.

Coralee Lowe;

This The Surprising Power of Liberating Structures. Simple Rulesto Unleash A Culture of Innovation
(Black and White Version) are generally reliable for you who want to become a successful person, why. The
reason why of this The Surprising Power of Liberating Structures: Simple Rules to Unleash A Culture of
Innovation (Black and White Version) can be among the great books you must have is actually giving you
more than just simple examining food but feed an individual with information that maybe will shock your
previous knowledge. This book is definitely handy, you can bring it all over the place and whenever your
conditions throughout the e-book and printed people. Beside that this The Surprising Power of Liberating
Structures. Simple Rules to Unleash A Culture of Innovation (Black and White Version) forcing you to have
an enormous of experience for instance rich vocabulary, giving you trial of critical thinking that we realize it
useful in your day action. S0, let's have it and enjoy reading.



Christopher Hendrick:

Reading can called imagination hangout, why? Because while you are reading a book particularly book
entitled The Surprising Power of Liberating Structures: Simple Rulesto Unleash A Culture of Innovation
(Black and White Version) the mind will drift away trough every dimension, wandering in most aspect that
maybe unfamiliar for but surely can become your mind friends. Imaging each word written in a publication
then become one web form conclusion and explanation this maybe you never get previousto. The The
Surprising Power of Liberating Structures. Simple Rulesto Unleash A Culture of Innovation (Black and
White Version) giving you one more experience more than blown away your brain but also giving you useful
information for your better life with this era. So now let us show you the relaxing pattern here is your body
and mind will be pleased when you are finished examining it, like winning an activity. Do you want to try
this extraordinary investing spare time activity?

CurtisWaters:

Reading a book for being new life style in this calendar year; every people loves to examine a book. When
you read a book you can get alots of benefit. When you read publications, you can improve your knowledge,
due to the fact book has alot of information onto it. The information that you will get depend on what kinds
of book that you have read. If you need to get information about your examine, you can read education
books, but if you act like you want to entertain yourself you are able to afiction books, such us novel,
comics, aswell as soon. The The Surprising Power of Liberating Structures; Simple Rulesto Unleash A
Culture of Innovation (Black and White Version) provide you with a new experience in looking at a book.
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