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Have your software projects been suffering from the age-old development
problems of dlipped schedules and ballooning budgets? Has your development
organization experienced a variety of failed and canceled projects? If so, you
may benefit from infusing some agility into your development process. Agile
devel opment breaks with a 40-year tradition of applying ever more structure and
formalization to the design and development of software by advocating areturn
to the basic principles of satisfied customers, working software, and the
willingness to accept and respond to change. As the popularity of agile
development has grown, IT professionals have begun to struggle with ways to
integrate agile practices and processes into traditional project environments.
Integrating Agile Development in the Real World provides programmers and
managers with specific and implementable ways to use agile processesin
everyday software devel opment projects. Whether read cover-to-cover, or used
as afield guide during an agile transition, this book provides valuable insight into
how agile practices and processes may be applied in almost any environment.
Everything from how to deliver aworking system sooner, acknowledge and
respond to change, better meet the needs of the project’'s customer, to increasing
software quality, and fostering a more communicative and collaborative team
culture are thoroughly covered.
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Have your software projects been suffering from the age-old development problems of dlipped schedules and
ballooning budgets? Has your development organization experienced avariety of failed and canceled
projects? If so, you may benefit from infusing some agility into your development process. Agile
development breaks with a 40-year tradition of applying ever more structure and formalization to the design
and development of software by advocating a return to the basic principles of satisfied customers, working
software, and the willingness to accept and respond to change. As the popularity of agile development has
grown, IT professionals have begun to struggle with ways to integrate agile practices and processes into
traditional project environments. Integrating Agile Development in the Real World provides programmers
and managers with specific and implementable ways to use agile processes in everyday software
development projects. Whether read cover-to-cover, or used as afield guide during an agile transition, this
book provides valuable insight into how agile practices and processes may be applied in almost any
environment. Everything from how to deliver aworking system sooner, acknowledge and respond to change,
better meet the needs of the project's customer, to increasing software quality, and fostering a more
communicative and collaborative team culture are thoroughly covered.
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Editorial Review

About the Author

Peter Schuh (Chicago, IL) has held virtually every position on a software development project team,
including project manager, programmer, DBA, business analyst, technical writer, and account manager.
Most recently, he has managed I T projectsin the leasing, healthcare and e-commerce fields. He has written
and spoken about the integration of agile processes into non-agile project environments, Extreme
Programming, and agile devel opment¢s impacts upon database administration.

Users Review
From reader reviews:
Benjamin Holmes:

As people who live in the actual modest era should be update about what going on or facts even knowledge
to make these individuals keep up with the erathat is always change and move forward. Some of you maybe
can update themselves by reading books. It isagood choice to suit your needs but the problems coming to
anyone is you don't know which you should start with. This Integrating Agile Development in the Real
World (Programming Series) (Charles River Media Programming) is our recommendation so you keep up
with the world. Why, since this book serves what you want and wish in this era.

Timothy Roesch:

Spent afree time for you to be fun activity to try and do! A lot of people spent their down time with their
family, or their own friends. Usually they performing activity like watching television, gonna beach, or
picnic from the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? May be reading a book can be option to fill your cost-free
time/ holiday. Thefirst thing that you'll ask may be what kinds of book that you should read. If you want to
attempt look for book, may be the publication untitled Integrating Agile Development in the Real World
(Programming Series) (Charles River Media Programming) can be very good book to read. May beit is
usually best activity to you.

George Miller:

It is possible to spend your free time to learn this book this book. This Integrating Agile Development in the
Real World (Programming Series) (Charles River Media Programming) is simple to create you canread it in
the park your car, in the beach, train and also soon. If you did not have got much space to bring the printed
book, you can buy often the e-book. It is make you easier to read it. Y ou can save often the book in your
smart phone. So there are alot of benefits that you will get when one buys this book.



Esther Cunningham:

Asascholar exactly feel bored to be able to reading. If their teacher requested them to go to the library or
even make summary for some guide, they are complained. Just little students that has reading's spirit or real
their leisure activity. They just do what the professor want, like asked to go to the library. They go to at this
time there but nothing reading significantly. Any students feel that looking at is not important, boring and
can't see colorful images on there. Yeah, it isto get complicated. Book is very important for you personally.
Aswe know that on this period of time, many ways to get whatever we would like. Likewise word says,
ways to reach Chinese's country. So , this Integrating Agile Development in the Real World (Programming
Series) (Charles River Media Programming) can make you really feel more interested to read.
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