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The shipping industry has an impact on each and every one of us every day.
Ships transport the food we eat, the clothes we wear, the cars we drive, the
materials used to build our homes, and the fuel that heats them. Yet traditional
shipping companies - ones that combine various aspects of shipping under one
organizational roof - are on the decline. They are gradually being replaced by
new, more specialized companies with more strategic clarity and managerial
focus. In Shipping Strategy Peter Lorange draws on his extensive experience in
the shipping industry to show how companies can adapt to the fast-moving and
volatile world of maritime business by devising strategies for future success,
including specialization and innovation.
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Editorial Review

Review
"Shipping Strategy draws upon Peter Lorange's unique experience as an innovator in the worlds of academia
and shipping. He has been a successful ship-owner as well as President of IMD, the leading European
business school for executive development. Dr. Lorange is a globalist and shipping is the most global
industry of all. He communicates in a very concrete and practical manner about how the complexities of a
global business environment can be turned into a platform for success through the development of focused
strategies that enable simplification and scalability through specialization. Strategic clarity enables
identification and control of the critical success factors across the full range of strategic options. It enables
successful execution in a very dynamic business environment. The combination of creativity, courage,
discipline, professionalism and stamina that characterize the innovators and entrepreneurs in shipping is
highlighted by Dr. Lorange who has unique knowledge from personal interaction with so many of the strong
personalities in the industry."
Paul L. Eckbo, Chairman and CEO of the Marsoft Group

"Peter Lorange's deep insight into both the practical and theoretical aspects of the shipping industry makes
this book a highly recommended read for shipping company executives."
Kristian Jebsen, Chairman and CEO of Gearbulk Holding Limited

"The economic downturn means that ship-owning companies and related maritime firms must re-evaluate
their corporate strategies in order to survive. Peter Lorange's latest book will be a valuable aid in this
process."
Hank Marcus, Professor of Marine Systems, Massachusetts Institute of Technology

About the Author
Peter Lorange is the Kristian Gerhard Jebsen Professor of International Shipping at IMD in Lausanne,
Switzerland. He retired as President of IMD in 2008, is a former president of the Norwegian School of
Management and, before this, was affiliated to the Wharton School, Pennsylvania. Professor Lorange is the
former owner of a Norwegian shipping company and is also a board member of several shipping firms. He
has written or edited 15 books and some 110 articles on the topics of global strategic management, strategic
planning and entrepreneurship for growth. His most recent book is Thought Leadership Meets Business
(Cambridge, 2008).

Users Review

From reader reviews:

Johanna Garrett:

Book is to be different for each grade. Book for children until finally adult are different content. As we know
that book is very important for all of us. The book Shipping Strategy: Innovating for Success had been
making you to know about other understanding and of course you can take more information. It doesn't
matter what advantages for you. The reserve Shipping Strategy: Innovating for Success is not only giving
you far more new information but also being your friend when you feel bored. You can spend your own
personal spend time to read your publication. Try to make relationship using the book Shipping Strategy:



Innovating for Success. You never feel lose out for everything should you read some books.

Patricia Cockrell:

Do you one of people who can't read pleasurable if the sentence chained in the straightway, hold on guys this
aren't like that. This Shipping Strategy: Innovating for Success book is readable through you who hate the
straight word style. You will find the info here are arrange for enjoyable reading experience without leaving
possibly decrease the knowledge that want to offer to you. The writer connected with Shipping Strategy:
Innovating for Success content conveys prospect easily to understand by many people. The printed and e-
book are not different in the written content but it just different by means of it. So , do you nevertheless
thinking Shipping Strategy: Innovating for Success is not loveable to be your top checklist reading book?

Fred Musso:

This book untitled Shipping Strategy: Innovating for Success to be one of several books that best seller in
this year, honestly, that is because when you read this book you can get a lot of benefit in it. You will easily
to buy this kind of book in the book shop or you can order it via online. The publisher of this book sells the
e-book too. It makes you easier to read this book, as you can read this book in your Touch screen phone. So
there is no reason for you to past this publication from your list.

Faye Bolin:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book has been rare? Why
so many question for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes reading, not only science book but additionally novel and Shipping Strategy: Innovating for Success or
perhaps others sources were given knowledge for you. After you know how the great a book, you feel wish
to read more and more. Science guide was created for teacher as well as students especially. Those textbooks
are helping them to include their knowledge. In some other case, beside science guide, any other book likes
Shipping Strategy: Innovating for Success to make your spare time a lot more colorful. Many types of book
like here.
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