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Companies are lousy problem solvers. There are fundamental flaws in the way
managers and their advisers make crucial decisions, including: unclear or missing
objectives; spending too much time on the problem rather than on the solution;
lack of real facts and evidence; giving direction without recommending concrete
interventions; misalignment with key stakeholders; or simply missing good
alternatives. This succinct but powerful guide aims to make you at least twice as
effective a problem solver than before. Moreover, it will help you to make better
decisions in less time and with less effort. The authors bring home four key
principles in addressing business problems: Think backwards ; Get to the bottom
of it ; Decisions are nothing, interventions are everything ; and Challenge the
status quo and current thinking . After reading this book, you will make less
mistakes and completely rethink the way you make business trade-offs.
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Editorial Review

About the Author
Rob van Haastrecht is a management consultant. He previously lectured at Erasmus University and was a
consultant at the Boston Consulting Group. Martin Scheepbouwer is an executive at Schibsted ASA. He was
previously a consultant at McKinsey & Co and CFO of eBay s Dutch operations.

Users Review

From reader reviews:

Bradley Smith:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite book and reading a reserve. Beside you can solve your short lived problem; you can add
your knowledge by the publication entitled Thinking Backwards: The Art of Problem Solving in Business.
Try to the actual book Thinking Backwards: The Art of Problem Solving in Business as your friend. It means
that it can being your friend when you feel alone and beside regarding course make you smarter than
previously. Yeah, it is very fortuned for you personally. The book makes you more confidence because you
can know every thing by the book. So , we should make new experience in addition to knowledge with this
book.

Samuel Brown:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources included can be true or not need people to be aware of each data they get. How a lot more to be
smart in getting any information nowadays? Of course the correct answer is reading a book. Examining a
book can help folks out of this uncertainty Information especially this Thinking Backwards: The Art of
Problem Solving in Business book because this book offers you rich details and knowledge. Of course the
details in this book hundred % guarantees there is no doubt in it you probably know this.

Lois Huseby:

Playing with family inside a park, coming to see the coastal world or hanging out with pals is thing that
usually you might have done when you have spare time, and then why you don't try matter that really
opposite from that. 1 activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition info. Even you love Thinking Backwards: The Art of Problem
Solving in Business, you are able to enjoy both. It is fine combination right, you still want to miss it? What
kind of hangout type is it? Oh occur its mind hangout fellas. What? Still don't have it, oh come on its named
reading friends.



Belinda Fergerson:

Your reading 6th sense will not betray you, why because this Thinking Backwards: The Art of Problem
Solving in Business book written by well-known writer who knows well how to make book which can be
understand by anyone who all read the book. Written inside good manner for you, still dripping wet every
ideas and creating skill only for eliminate your current hunger then you still doubt Thinking Backwards: The
Art of Problem Solving in Business as good book not merely by the cover but also by content. This is one
publication that can break don't determine book by its protect, so do you still needing a different sixth sense
to pick this kind of!? Oh come on your reading through sixth sense already alerted you so why you have to
listening to yet another sixth sense.
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