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Breakthrough Problem Solving with Action Learning explores why and how
action learning groups have been so successful and creative in solving complex
problems. The text begins by briefly reviewing the theories that undergird the
effectiveness of action learning, philosophically situating readers and pointing
them in the direction of related academic works that they may wish to explore. It
then turns to stories of how organizations have employed action learning in
solving specific, often-encountered business problems. These cases not only
serve as real-world models for how action learning can be successfully
employed, but also offer inspiration and potential starting points and guidelines
for other businesses that face similar problems. The book concludes with a cross-
case analysis that pinpoints the ingredients necessary for breakthrough problem
solving via action learning.
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Editorial Review

Review

"At last, we have a thinking person's guide to action learning. Michael Marquardt and Roland Y eo have
written a much-needed book that goes beyond conventional checklist thinking. Importantly, they examine 31
global case studies, pinpointing success factors and documenting organizational and economic impacts. This
is an ambitious book, well researched, deeply relevant to practitioners and academics." (J.M. Ryan, Wharton
Executive Education and President and Founder True North Advisory Group)

"I've been fortunate enough to experience the breakthrough problem solving power of Action Learning
countless times. The Action Learning coach, through questions, unlocks the full power and creativity of the
team, leading to the truly breakthrough solutions. This book explores numerous examples of teams reaching
this extraordinarily level of processing." (Bea Carson, Director of Certification and Education World
Ingtitute for Action Learning)

About the Author

Michael Marquardt is Professor of Human Resource Development and International Affairs, aswell as
Program Director of Overseas Programs, at George Washington University. He serves as President of the
World Institute for Action Learning.

Roland K. Yeo isaManagement Trainer based at the Saudi Aramco Professional Development Academy.
Heis Adjunct Associate Professor of Organizational Behavior and Human Resource Management at the
Maastricht School of Management and Adjunct Senior Researcher at the International Graduate School of
Business, University of South Australia.

Users Review
From reader reviews:
Helen Kingsbury:

Often the book Breakthrough Problem Solving with Action Learning: Concepts and Cases will bring oneto
the new experience of reading a book. The author style to explain the ideais very unique. If you try to find
new book to learn, this book very ideal to you. The book Breakthrough Problem Solving with Action
Learning: Concepts and Cases is much recommended to you to see. Y ou can aso get the e-book from your
official web site, so you can more easily to read the book.

Bradley Sparks:

Often the book Breakthrough Problem Solving with Action Learning: Concepts and Cases has alot of
information on it. So when you read this book you can get alot of help. The book was compiled by the very
famous author. The writer makes some research ahead of write this book. This specific book very easy to
read you will get the point easily after scanning this book.



Linda Livingston:

The book untitled Breakthrough Problem Solving with Action Learning: Concepts and Cases contain alot of
information on this. The writer explains the girl ideawith easy approach. The languageis very clear and
understandable all the people, so do not worry, you can easy to read the item. The book was compiled by
famous author. The author gives you in the new era of literary works. Y ou can actually read this book
because you can keep reading your smart phone, or device, so you can read the book with anywhere and
anytime. In a situation you wish to purchase the e-book, you can available their official web-site and order it.
Have anice study.

Sandra L eggett:

On this erawhich is the greater man or woman or who has ability in doing something more are more
important than other. Do you want to become one of it? It isjust simple solution to have that. What you must
doisjust spending your time not very much but quite enough to experience alook at some books. One of
many books in the top checklist in your reading list is actually Breakthrough Problem Solving with Action
Learning: Concepts and Cases. This book which can be qualified as The Hungry Hills can get you closer in
becoming precious person. By looking up and review this book you can get many advantages.

Download and Read Online Breakthrough Problem Solving with
Action Learning: Concepts and Cases By Michael Marquardt,
Roland K. Yeo #YWTUSL ZH3FJ



Read Breakthrough Problem Solving with Action Learning:
Concepts and Cases By Michael Marquardt, Roland K. Yeo for
online ebook

Breakthrough Problem Solving with Action Learning: Concepts and Cases By Michael Marquardt, Roland
K. Yeo Free PDF dOwnlOad, audio books, books to read, good books to read, cheap books, good books,
online books, books online, book reviews epub, read books online, books to read online, online library,

greatbooks to read, PDF best books to read, top books to read Breakthrough Problem Solving with Action
Learning: Concepts and Cases By Michael Marquardt, Roland K. Y eo books to read online.

Online Breakthrough Problem Solving with Action L earning: Concepts and Cases By
Michael Marquardt, Roland K. Yeo ebook PDF download

Breakthrough Problem Solving with Action Learning: Concepts and Cases By Michael Marquardt,
Roland K. Yeo Doc

Breakthrough Problem Solving with Action Learning: Concepts and Cases By Michael Marquardt, Roland K. Yeo
M obipocket

Breakthrough Problem Solving with Action Learning: Concepts and Cases By Michadl Marquardt, Roland K. Yeo EPub



