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You've been given a project to run. You know you need to get it right, but you
don't know what you need to do and in what order to make sure it all runs
smoothly and you come out of it looking great. You need "Project Management
Step by Step". Almost every manager and businessperson finds at some time that
he or she has to complete a task that has sufficient complexity and importance
that an ad-hoc approach to getting it done is just not enough. Managers in this
common situation need the structure and rigour of a project management
approach, yet very few managers are formally trained in project management or
have the inclination, time or finances to become trained. They need an approach
they can feel confidant is sufficiently robust to ensure their success, but also
simple enough to be immediately applicable. "Project Management Step by Step"
provides the solution to this problem; a practical and immediate way to become a
competent project manager. This is a comprehensive and authoritative guide
written and structured in a practical and rapidly applicable style.
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You've been given a project to run. You know you need to get it right, but you don't know what you need to
do and in what order to make sure it all runs smoothly and you come out of it looking great. You need
"Project Management Step by Step". Almost every manager and businessperson finds at some time that he or
she has to complete a task that has sufficient complexity and importance that an ad-hoc approach to getting it
done is just not enough. Managers in this common situation need the structure and rigour of a project
management approach, yet very few managers are formally trained in project management or have the
inclination, time or finances to become trained. They need an approach they can feel confidant is sufficiently
robust to ensure their success, but also simple enough to be immediately applicable. "Project Management
Step by Step" provides the solution to this problem; a practical and immediate way to become a competent
project manager. This is a comprehensive and authoritative guide written and structured in a practical and
rapidly applicable style.
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Editorial Review

From the Back Cover

The proven, practical guide to running a successful project, every time

 

“This straightforward and insightful approach gives results. It provides enough structure to ensure visibility
and reliable delivery without smothering you with paperwork. It's no nonsense real change for the real
world.” Matthew Deardon, CEO, BT Directories

 

You’ve got an important project to run. You need to know what to do, in what order, to make sure it all runs
smoothly. You want to come out of it with the desired result, and looking good. This book is for you.

 

Project Management Step by Step is the proven, practical guide to running a highly successful project, one
step at a time. It breaks down the management of the project into easy stages that will ensure you cover
everything, at the right time, to bring about a successful delivery.

 

Refreshingly jargon-free, it’s a book for anybody who doesn’t need in-depth theory and principles of various
project management techniques, but rather just wants a foolproof guide to making sure their project runs
smoothly, on time and to budget. It offers an approach robust enough to ensure your success, but simple
enough to be immediately applicable.

 

This is the fast track guide to becoming a competent and polished project manager.

 

“A great approach, simple to understand, yet powerful in application. It delivers the project results!”  Dave
Keighley, Managing Director Operations and Logistics, NTL

 

About the Author
Richard Newton is an experienced executive who has worked both as a management consultant and a senior
manager in a number of major corporations. Over the past twenty years he has built a superb track record in
the successful delivery of projects, the setting up and management of project teams, and advising companies
on how to ensure successful delivery on an ongoing basis. He is an advocate and successful practitioner of
simple approaches to project management.Richard is the author of "The Project Manager: Mastering the Art



of Delivery", FT Prentice Hall, April 2005.

Users Review

From reader reviews:

Candice Delgado:

This book untitled Project Management Step by Step: The Proven, Practical Guide to Running a Successful
Project, Every Time to be one of several books that best seller in this year, that's because when you read this
reserve you can get a lot of benefit upon it. You will easily to buy this kind of book in the book shop or you
can order it via online. The publisher of the book sells the e-book too. It makes you easier to read this book,
as you can read this book in your Smart phone. So there is no reason to you to past this e-book from your list.

Bernard McLaren:

People live in this new morning of lifestyle always aim to and must have the free time or they will get lot of
stress from both way of life and work. So , whenever we ask do people have spare time, we will say
absolutely sure. People is human not only a robot. Then we question again, what kind of activity have you
got when the spare time coming to an individual of course your answer may unlimited right. Then ever try
this one, reading books. It can be your alternative throughout spending your spare time, typically the book
you have read is actually Project Management Step by Step: The Proven, Practical Guide to Running a
Successful Project, Every Time.

Herman Nelson:

Reading can called head hangout, why? Because when you find yourself reading a book particularly book
entitled Project Management Step by Step: The Proven, Practical Guide to Running a Successful Project,
Every Time your thoughts will drift away trough every dimension, wandering in every single aspect that
maybe unknown for but surely will end up your mind friends. Imaging just about every word written in a
book then become one application form conclusion and explanation that will maybe you never get previous
to. The Project Management Step by Step: The Proven, Practical Guide to Running a Successful Project,
Every Time giving you one more experience more than blown away your brain but also giving you useful
information for your better life within this era. So now let us teach you the relaxing pattern at this point is
your body and mind will be pleased when you are finished reading it, like winning a casino game. Do you
want to try this extraordinary investing spare time activity?

Beverly Thomas:

What is your hobby? Have you heard that will question when you got college students? We believe that that
concern was given by teacher for their students. Many kinds of hobby, Every person has different hobby.
And you know that little person such as reading or as examining become their hobby. You must know that
reading is very important as well as book as to be the issue. Book is important thing to increase you
knowledge, except your teacher or lecturer. You see good news or update with regards to something by
book. Different categories of books that can you decide to try be your object. One of them is this Project
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