
Planning and Control of Manufacturing
Operations

By John Kenworthy

Planning and Control of Manufacturing Operations By John Kenworthy

Effective planning and control of manufacturing operations allows businesses to
achieve maximum profitability by reducing uncertainty at all stages of the
manufacturing process.

In this book, John Kenworthy offers an easy to follow overview of the principles
and practice of manufacturing control, with the emphasis throughout on practical
approaches and techniques rather than on theoretical discussion. The author
demonstrates that many problems are common to different types of
manufacturing enterprises and offers practical solutions which can lead to a
dramatic increase in overall performance. Sales forecasting, distribution
planning, capacity planning, scheduling, and continuous improvement policies
are among the subject areas covered. Exercises at the end of each chapter help
readers assimilate important points. This book will be an invaluable aid not only
for industrial managers who are responsible for manufacturing planning and
control, but also students, trainers and anyone wishing to increase their
understanding of manufacturing control systems.
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Effective planning and control of manufacturing operations allows businesses to achieve maximum
profitability by reducing uncertainty at all stages of the manufacturing process.

In this book, John Kenworthy offers an easy to follow overview of the principles and practice of
manufacturing control, with the emphasis throughout on practical approaches and techniques rather than on
theoretical discussion. The author demonstrates that many problems are common to different types of
manufacturing enterprises and offers practical solutions which can lead to a dramatic increase in overall
performance. Sales forecasting, distribution planning, capacity planning, scheduling, and continuous
improvement policies are among the subject areas covered. Exercises at the end of each chapter help readers
assimilate important points. This book will be an invaluable aid not only for industrial managers who are
responsible for manufacturing planning and control, but also students, trainers and anyone wishing to
increase their understanding of manufacturing control systems.
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Editorial Review

From the Publisher
An accessible and hands-on guide to operations management, this book covers all of the skills and activities
operations and manufacturing managers need to cope with the problems of distribution logistics and
inventory control. Important to managers seeking professional certification or involved in training programs,
this reference covers everything from Materials Requirements Planning (MRP) to master scheduling to
implementing control systems and manufacturing technology.

From the Inside Flap
Effective planning and control of manufacturing operations enable businesses to achieve maximum
profitability by reducing uncertainty at all stages of the manufacturing process. This unique, one-stop
resource offers an easy-to-follow overview of the principles and practices of manufacturing control,
emphasizing practical approaches to and techniques for operations issues rather than theoretical discussions.
As the probes the growing manufacturing control dilemma, author John Kenworthy explores the roles and
impacts of such factors as mass and batch production, the advent of computers, planning compromises, and
the development of Manufacturing Resources Planning (MRP II). It turns out that many problems are
common to different types of manufacturing enterprises, and Kenworthy offers a wealth of proven, practical
solutions that can dramatically increase overall performance. There are strategic end-of-chapter exercises
designed to help you assimilate important points, along with complete information on:

Achieving control—including order points, periodic reviews, stock projections, target levels, Material●

Requirements Planning (MRP)
Master scheduling—constructing a feasible operations schedule●

Manufacturing orders—covering the complete life cycle—requirements, receipts, nomenclature●

Bills of materials—controlling yields and shrinkages, phantom bills, option planning●

Sales forecasting—reducing lead time, maintaining accuracy, direct and indirect extrapolation, the Pareto●

principle
Continuous improvement—Just In Time (JIT), reducing change-over times, movement/transport times,●

kanban control, purchasing

A thorough, accessible, and hands-on guide, this comprehensive reference is an invaluable aid not only for
industrial managers responsible for planning and control, but also for students, trainers, and all those wishing
to increase their understanding of manufacturing control systems.

From the Back Cover
Planning and Control of Manufacturing Operations

"In the best companies, Operations Management is now highly professional and it is recognized that
simplification and effective planning and control are key contributors to achieving a competitive edge and
profitable operation. Unfortunately, the majority of companies still lag a long way behind the best, but an
encouraging feature is that most managers now recognize that they have a problem, even if they are not sure
exactly what it is or how to solve it. Some of the author's objectives will be achieved if this book not only
helps managers identify what needs to be done but also contributes to the generation of informed support and
commitment to change from their colleagues."--John Kenworthy

Effective planning and control of manufacturing operations enable businesses to achieve maximum



profitability by reducing uncertainty at all stages of the manufacturing process. This unique, one-stop
resource offers an easy-to-follow overview of the principles and practices of manufacturing control,
emphasizing practical approaches to and techniques for operations issues rather than theoretical discussions.

As he probes the growing manufacturing control dilemma, author John Kenworthy explores the roles and
impacts of such factors as mass and batch production, the advent of computers, planning compromises, and
the development of Manufacturing Resources Planning (MRP II). It turns out that many problems are
common to different types of manufacturing enterprises, and Kenworthy offers a wealth of proven, practical
solutions that can dramatically increase overall performance. There are strategic end-of-chapter exercises
designed to help you assimilate important points, along with complete information on: Achieving control--
including order points, periodic reviews, stock projections, target levels, Material Requirements Planning
(MRP) Master scheduling--constructing a feasible operations schedule Manufacturing orders--covering the
complete life cycle--requirements, receipts, nomenclature Bills of materials--controlling yields and
shrinkages, phantom bills, option planning Sales forecasting--reducing lead time, maintaining accuracy,
direct and indirect extrapolation, the Pareto principle Continuous improvement--Just In Time (JIT), reducing
change-over times, movement/transport times, kanban control, purchasing

A thorough, accessible, and hands-on guide, this comprehensive reference is an invaluable aid not only for
industrial managers responsible for planning and control, but also for students, trainers, and all those wishing
to increase their understanding of manufacturing control systems.

Users Review

From reader reviews:

Mary Blackwell:

Throughout other case, little persons like to read book Planning and Control of Manufacturing Operations.
You can choose the best book if you love reading a book. As long as we know about how is important any
book Planning and Control of Manufacturing Operations. You can add information and of course you can
around the world by just a book. Absolutely right, due to the fact from book you can recognize everything!
From your country till foreign or abroad you will be known. About simple issue until wonderful thing it is
possible to know that. In this era, you can open a book or even searching by internet product. It is called e-
book. You may use it when you feel uninterested to go to the library. Let's examine.

Danny Miller:

The particular book Planning and Control of Manufacturing Operations will bring you to the new experience
of reading a book. The author style to spell out the idea is very unique. Should you try to find new book to
learn, this book very acceptable to you. The book Planning and Control of Manufacturing Operations is
much recommended to you you just read. You can also get the e-book through the official web site, so you
can quickly to read the book.

Adam Cohn:

The book with title Planning and Control of Manufacturing Operations posesses a lot of information that you
can discover it. You can get a lot of help after read this book. This specific book exist new information the



information that exist in this guide represented the condition of the world today. That is important to yo7u to
know how the improvement of the world. This particular book will bring you with new era of the the positive
effect. You can read the e-book in your smart phone, so you can read this anywhere you want.

Marlin Brogan:

That publication can make you to feel relax. That book Planning and Control of Manufacturing Operations
was vibrant and of course has pictures around. As we know that book Planning and Control of
Manufacturing Operations has many kinds or category. Start from kids until youngsters. For example Naruto
or Private eye Conan you can read and think that you are the character on there. Therefore , not at all of book
are generally make you bored, any it offers you feel happy, fun and relax. Try to choose the best book to suit
your needs and try to like reading in which.
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