How One Doctor's Checklist
Can Help Us Change Health Care
from the Inside Out f

Peter Pronovost, M.D., Ph.D.,
and Eric Vohr

Safe Patients, Smart Hospitals: How One
Doctor's Checklist Can Help Us Change
Health Care from the Inside Out (Pronovost,
Safe Patients, Smart Hospitals)

By Peter Pronovost, Eric Vohr

Read Online ©

Safe Patients, Smart Hospitals: How One Doctor's Checklist Can Help Us
Change Health Care from the Inside Out (Pronovost, Safe Patients, Smart
Hospitals) By Peter Pronovost, Eric Vohr

Theinspiring story of how aleading innovator in patient safety found a
simple way to save countlesslives.

First, do no harm-doctors, nurses and clinicians swear by this code of conduct.

Y et in hospitals and doctors' offices across the country, errors are made every
single day - avoidable, simple mistakes that often cost lives. Inspired by two
medical mistakes that not only ended in unnecessary deaths but hit close to home,
Dr. Peter Pronovost made it his personal mission to improve patient safety and
make preventabl e deaths a thing of the past, one hospital at atime.

Dr. Pronovost began with simple improvements to a common procedure in the
ER and ICU units at Johns Hopkins Hospital. Creating an easy five-step checklist
based on the most up-to-date research for his fellow doctors and nurses to follow,
he hoped that streamlining the procedure itself could slow the rate of infections
patients often died from.

But what Dr. Pronovost discovered was that doctors and nurses needed more than
achecklist: the day-to-day environment needed to be more patient-driven and
staff needed to see scientific resultsin order to know their efforts were a success.
After those changes took effect, the units Dr. Pronovost worked with decreased
their rate of infection by 70%.

Today, al fifty states are implementing Dr. Pronovost's programs, which have
the potential to save more lives than any other medical innovation in the past
twenty-five years. But hisideas are just the beginning of the changes being made
by doctors and nurses across the country making huge leaps to improve patient
care. In Safe Patients, Smart Hospitals, Dr. Pronovost shares his own experience,
anecdotal stories from his colleagues at Johns Hopkins and other hospitals that
have made his approach their own, alongside comprehensive research-showing
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readers how small changes make a huge difference in patient care.

Inspiring and thought provoking, this compelling book shows how one person
with a cause really can make a huge difference in our lives.
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Theinspiring story of how a leading innovator in patient safety found a ssmple way to save countless
lives.

First, do no harm-doctors, nurses and clinicians swear by this code of conduct. Y et in hospitals and doctors
offices across the country, errors are made every single day - avoidable, simple mistakes that often cost lives.
Inspired by two medical mistakes that not only ended in unnecessary deaths but hit close to home, Dr. Peter
Pronovost made it his personal mission to improve patient safety and make preventable deaths a thing of the
past, one hospital at atime.

Dr. Pronovost began with simple improvements to a common procedure in the ER and ICU units at Johns
Hopkins Hospital. Creating an easy five-step checklist based on the most up-to-date research for his fellow
doctors and nurses to follow, he hoped that streamlining the procedure itself could slow the rate of infections
patients often died from.

But what Dr. Pronovost discovered was that doctors and nurses needed more than a checklist: the day-to-day
environment needed to be more patient-driven and staff needed to see scientific resultsin order to know their
efforts were a success. After those changes took effect, the units Dr. Pronovost worked with decreased their
rate of infection by 70%.

Today, al fifty states are implementing Dr. Pronovost's programs, which have the potential to save more
lives than any other medical innovation in the past twenty-five years. But hisideas are just the beginning of
the changes being made by doctors and nurses across the country making huge leaps to improve patient care.
In Safe Patients, Smart Hospitals, Dr. Pronovost shares his own experience, anecdotal stories from his
colleagues at Johns Hopkins and other hospitals that have made his approach their own, alongside
comprehensive research-showing readers how small changes make a huge difference in patient care.

Inspiring and thought provoking, this compelling book shows how one person with a cause really can make a
huge differencein our lives.
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Editorial Review

Review

" Safe Patients, Smart Hospitals is the tough-minded and revealing story of aleading doctor's crusade against
medical harm. The tale of Peter Pronovost's journey in patient safety is fascinating reading.”

-Atul Gawande, author of The Checklist Manifesto, Better, and Complications

"No one in America has thought more -- and done more -- about patient safety than Dr. Pronovost. Safe
Patients, Smart Hospitalsis the right prescription for American health care.”
-Sherrod Brown, United States Senator (Ohio)

"Dr. Pronovost and Mr. Vohr offer a constructive and compelling case for patient safety and improving
health care quality in the United States. Health providers and policy makers would benefit greatly from
reading this book."

-Tom Daschle, former Senator and author of Critical: What We Can Do about the Health-Care Crisis

"Both riveting and important.... Safe Patients, Smart Hospitals gives an excellent overview of changesin
hospital practice which, when instituted, profoundly affect rates of serious medical complications and death.
A pioneer in the field of patient safety, [Peter Pronovost] has radically altered how modern medicineis
practiced."

-Kay Redfield Jamison, Ph. D., author of An Unquiet Mind and Nothing Was the Same

"A must read for doctors, nurses, administrators and especially the public. Patient safety can only be
achieved by everyone being informed and asking questions when...the train is [headed] off the track."
-Edward D. Miller, M.D., Chief Executive Officer of Johns Hopkins Medicine, Dean of the Johns Hopkins
University School of Medicine, and and vice president for medicine of The Johns Hopkins University

"A wonderful, beautifully written book-if every hospital in the country read it and followed Peter's advice, |
believe there would be fewer deaths from medical efforts and we would all benefit. Dr. Pronovost isatrue
hero, both to many in the healthcare industry and patients as well. Because of his hard work, passion, and
brilliance, Peter has made hospitals around the world safer for us all. Safe Patients, Smart Hospitalsis atrue
testament that one person can make a difference.”

-Sorrel King, patient safety advocate and author of Josie's Story

"Safe Patients, Smart Hospitals reminds us how great change can be wrought by one person with the courage
to do the right thing. Dr. Pronovost's account tells the thrilling story about how--not so long ago--sl oppiness
and medical arrogance made even the best American hospitals perilous places to spend the night. His
remedy: something simple, elegant, convincing.”

-Jean McGarry, professor at The Writing Seminars, Johns Hopkins University and author of seven books of
fiction

"Peter Pronovost is atrue visionary, whose simple checklist will save many lives and highlight the fact that
the simplest answer is often the best, a must- read for all healthcare workers."
-Patrick Perry, M.P.H, Executive Editor, The Saturday Evening Post



"Captivating and readable, this book takes a hard, honest ook at the truth about toxic hospital cultures and
the need for addressing culture, teamwork and cooperation. The compelling stories Peter sharesillustrate the
transformation that occurs when institutions address these issues. | also think the emphasis on improving
work environments and respect among all professionsinvolved in patient care clearly impacts nurses
satisfaction, retention, and the nursing shortage in hospitals."

-Martha N. Hill, PhD, RN, Dean and Professor of Nursing, Medicine and Public Health at Johns Hopkins
University

"A riveting account right from the first page... Safe Patients, Smart Hospitalsis a must read for everyonein
healthcare including consumers. The authors have covered particularly well the perspectives and challenges
of nursesin keeping patients safe. The book isa"good read" for usall."

-LindaH. Aiken, Ph.D., The Claire M. Fagin Leadership Professor of Nursing and Professor of Sociology,
Director, Center for Health Outcomes and Policy Research; University of Pennsylvania

"Dr. Peter Pronovost was first to recognize checklists have power to save lives and save money. We've heard
about Dr. Pronovost's checklists from learned journals and from the TV show 'ER. Hisinnovative ideas
promote low cost, low tech solutions that have a high impact.”

-Barbara Mikulski, US Senator (Maryland)

"Having been at Hopkins for over three decades, | have been privileged to witness first- hand enormous
advances in patient safety, largely through the efforts of Dr. Peter Pronovost. Through this book, the authors
are making life- saving knowledge widely available not only to healthcare providers, but to patients and their
loved ones. Thisbook is along overdue and welcome addition to the body of critically important medical
information and it will save lives."

-Benjamin S. Carson, Sr., M.D., Professor of Neurological Surgery, Oncology, Plastic Surgery, and
Pediatrics

"Dr. Pronovost's engaging book describes his journey to galvanize the healthcare community to eliminate
bloodstream infections. It is an excellent case study in leadership, and should be read by anyone trying to
lead a change effort."

-Nolan D. Archibald, Chairman of the Board, President & Chief Executive Officer, The Black & Decker
Corporation
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Excerpted from SAFE PATIENTS, SMART HOSPITALS: How One Doctor’s Checklist Can Help Us
Change Health Card From the Inside Out by Peter Pronovost, M.D., Ph. D, and Eric Vohr, publishing
February 18th, 2010.

Chapter 3

We use checklists to standardize and ensure quality, consistency and safety every day of our lives. Even
something as ubiquitous as our morning cup of coffee comes with its own checklist. | found this one on the
Starbucks Website:



- Usetheright proportions of coffee and water -- 2 tablespoons of coffee for 6 ounces water

- Match the correct grind to the coffee making process -- fine for espresso, medium for drip, coarse for a
French press.

- Use good water -- coffee is 98 percent water, so if the water tastes good, the coffee will taste good.

- Make sure the coffee isfresh -- like all natural elements, coffee deteriorates when exposed to light, air and
moisture.

As simple as this sounds, coffee is complex -- nowhere near as complex as the human body, but nonethel ess
complex. One could easily write a 300-page book on how to best transform this scrubby little plant into a
delicious, warm, eye-opening beverage. Roast, altitude, soil, sunlight and rainfall, all have effect on the
flavor. However, according to Starbucks, when | wake up and prepare my morning fix all | have to worry
about are the “four fundamentals,” proportion, grind, water and freshness -- a checklist, if you will.

Successful companies, like Starbucks, have been using checklists for years to ensure quality. Important
processes are standardized and consistently performed whether in Baltimore or Beijing. Y et standardization
issorely lacking in health care.

Look at a something as obvious as hand washing. It’ s been known in medicine for more than a century that
this simple procedure can reduce infections and save lives. Y et doctors do not wash their hands consistently
when visiting a patient and there is no standardized procedure in place to ensure they do. They know they are
supposed to, but on average they do it 30 percent of the time. Perhaps more alarming, most hospitals do not
monitor rates of hand washing and there’ s no accountability for this performance. And while people don’'t
usually die from bad coffee, many patients have likely died from bacteria on a physician’s hands.

Why isn’t hand washing standardized in hospitals — along with thousands of other procedures that are known
to save lives? It would be easy to blame doctors, but the bulk of the problem does not lie there. M ost
physicians care deeply about their work and want nothing but the safest care for their patients. It’s the culture
of medicine and the systems within which doctors practice that are at fault. Physicians, including myself, are
trained to believe that we don’t need standardization because we don’t make mistakes; we are told that our
brains have endless storage capacity and that we have perfect recall of all the thousands of hours of
information we' ve learned from medical school and years of practice. Yet we do not. Thefact is, just like al
other humans, we forget. We are fallible. We do not see systems and we are not trained to improve them.

Furthermore, doctors are also trained to believe that we don’'t always have to follow the rules or ask for
anyone's help. We are the smartest people in the world and can figure out any problem on our own. When |
was in medical school, | remember specifically being told, “ Guidelines are for simple physicians not
Hopkins physicians. At Hopkins we know the evidence, we are expert clinicians; we know the nuances of
our patients so we do not need guidelines.” | have since realized how dangerousit is to use that statement to
train physicians.

It strue every patient is unique and clear guidelines are often absent or incomplete, making it necessary for
doctorsto rely on professional judgment to make personal, often independent, decisions about care. When
evidence isimmature or lacking, our intuition or reasoning is often the best evidence we have. However, we
also need to recognize that standardization offers tremendous benefits, especially when evidence is robust.
As medical science matures, we must progress from providing care primarily based on intuition, to a place
where this independent approach is properly balanced with care based on collective wisdom and proven
scientific evidence.

Y et as science continues to propel usinto the future at an alarming rate, the culture of medicine dwells
solemnly in the past. We do not train clinicians about the value of standardization, we do not train physicians



to share knowledge or to improve bad systems that harm patients, we do not train physicians to work as a
team organized around the patient and for the most part we do not hold them accountable for their
performance or patient outcomes.

Users Review
From reader reviews:
llene Venne:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for usto understand everything in the world. Each guide has different aim or perhaps goal; it means
that guide has different type. Some people experience enjoy to spend their time and energy to read a book.
They may be reading whatever they take because their hobby is actually reading a book. What about the
person who don't like reading a book? Sometime, man feel need book after they found difficult problem or
even exercise. Well, probably you will want this Safe Patients, Smart Hospitals: How One Doctor's Checklist
Can Help Us Change Health Care from the Inside Out (Pronovost, Safe Patients, Smart Hospitals).

Grace Robinson:

Throughout other case, little persons like to read book Safe Patients, Smart Hospitals: How One Doctor's
Checklist Can Help Us Change Health Care from the Inside Out (Pronovost, Safe Patients, Smart Hospitals).
Y ou can choose the best book if you like reading a book. Provided that we know about how isimportant the
book Safe Patients, Smart Hospitals: How One Doctor's Checklist Can Help Us Change Health Care from
the Inside Out (Pronovost, Safe Patients, Smart Hospitals). Y ou can add knowledge and of course you can
around the world by just a book. Absolutely right, since from book you can recognize everything! From your
country till foreign or abroad you will be known. About simple issue until wonderful thing you are able to
know that. In this era, we are able to open abook or searching by internet unit. It is called e-book. Y ou need
to use it when you feel uninterested to go to the library. Let's learn.

Pedro Dillon:

In this 21st centuries, people become competitive in most way. By being competitive today, people have do
something to make these individuals survives, being in the middle of typically the crowded place and notice
by surrounding. One thing that at times many people have underestimated it for awhileisreading. Y eah, by
reading a publication your ability to survive increase then having chance to stand up than other is high. For
you personally who want to start reading a book, we give you that Safe Patients, Smart Hospitals. How One
Doctor's Checklist Can Help Us Change Health Care from the Inside Out (Pronovost, Safe Patients, Smart
Hospitals) book as basic and daily reading publication. Why, because this book is greater than just a book.

Annetta Doucette:

In this particular erawhich isthe greater particular person or who has ability in doing something more are
more special than other. Do you want to become one among it? It is just simple solution to have that. What
you are related is just spending your time very little but quite enough to have alook at some books. One of



many books in the top listing in your reading list is Safe Patients, Smart Hospitals: How One Dactor's
Checklist Can Help Us Change Health Care from the Inside Out (Pronovost, Safe Patients, Smart Hospitals).
This book and that is qualified as The Hungry Inclines can get you closer in turning into precious person. By
looking up and review this guide you can get many advantages.
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